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SECOND WORKPLAN: NATIONAL ANTI-CORRUPTION PROGRAMME — JOINT PROGRAMMES

INTRODUCTORY REMARKS

The Implementation Committee met on numerous occasions to consider finalization of the National Anti-Corruption
Programme (NACP). The committee has agreed to present this programme, which focuses only on joint projects.
Progress on sector-specific projects relating to other resolutions will be reported on a regular basis to the NACF during
scheduled meetings. The approach of a select number of joint projects has taken into account the need for the NACF to
be once again modest in proposing a NACP. This is largely due to the limited capacity within the NACF. It is a continued
belief that fewer projects will ensure better focus and increase the potential for success. All sectors remain committed to
the goals and resolutions of the NACF. The Implementation Committee has identified key areas of priority in the fight
against corruption and believes that it would be more appropriate to tackle a few high quality projects, campaigns and
initiatives rather than commit itself to a long list of projects that the NACF will not be able to deliver on.

Many of the resolutions adopted at the Summit impact on various projects already being implemented at a sectoral level.
Each sector has its own reporting mechanisms for these projects. For this reason, this NACP focuses only on joint-
projects.

The Implementation Committee is therefore pleased to present the following draft National Anti-Corruption Programme:



ITEM RESOLUTION OUTPUTS RESPON TIME COSTS
SIBILITY FRAME

A. ETHICAL PRACTICES IN SOCIAL AND ECONOMIC LIFE

A.l That the National Anti-Corruption Forum | An Expert Group, comprising of the three NACF November | R500 000
(NACF) establish a Task Team to urgently | sectors will finalize the Terms of Reference for 2010
consolidate and articulate the National Integrity | the appointment of a service provider who will
System (NIS). compile a report articulating a National Integrity

System (NIS). The service provider will work in
close cooperation with both the Expert Group
and the Implementation Committee during the
execution of this project.

A.14 To complete the implementation of continental | All sectors will do a separate assessment of NACF 01 Costs to be
and international  anti-corruption  legal | requirements of the current status of November | absorbed by
instruments and promote the enforcement | implementation with respect to the following 2009 Sectors
thereof in national law. instruments: (Phase 1)

e UNCAC

e OECD Convention

e AU Convention

e SADC Protocol Against Corruption

A project team needs to be put in place to
develop a common tool relevant to each Sector
for benchmarking purposes.

B. STRENGTHENING ACCOUNTABILITY, COORDINATION AND OVERSIGHT

B.3 To reaffirm that sectors and professional | Sectors to conduct surveys on specific codes of Sectors Ongoing
bodies must adopt sector and profession | conduct and ethics within their constituencies
specific codes of conduct and/or ethics as well | and report back to the Implementation
as training and communications regimes to | Committee on their findings.
support the application thereof.

B.5 To promote national anti-corruption practices, | For implementation purposes this resolution will NACF Ongoing

values and interests and

internationally.

continentally

be linked to resolutions Al14, A1 and C5. At
regional and international forums (COSP,
UNGC, WEF, OECD and IACC) South Africa
will promote our national anti-corruption values,
interests and initiatives.
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ITEM RESOLUTION OUTPUTS RESPON TIME COSTS
SIBILITY FRAME
C. ACCESS TO SERVICES THROUGH PARTICIPATORY GOVERNANCE
C5 To implement effective anti-corruption | Existing communication and awareness NACF 30 October
communication and awareness programmes at | programmes to be aligned with the resolution: 2009
community level, within the business sector
and across civil society. = DPSA and BUSA are currently working on Donor funded
a joint communications and training
initiative for the Business Sector. Civil
Society will be requested to become part of
this training initiative.
= BUSA is working on communications and R 242 720
training material for the business sector
including developing a guide on anti-
corruption measures for SMMEs and
brochures for foreign investors.
Sectors will continue to implement the joint
projects and sector-specific projects in order to
support the overall implementation of the
resolution.  Existing communication and
awareness programmes should be aligned with
the resolution. Sectors to propose plans of
engaging, and include civil society in the
communication programme.
D. NATIONAL ANTI-CORRUPTION FORUM (NACF)
D.2 To strengthen the NACF and undertake a | The concerns regarding the National Anti- NACF 30 January | R230 000
review of institutional arrangements including | Corruption Forum (NACF) as articulated in the 2010
the role of leadership, composition, expanded | resolution will be addressed at a Special
participation and whether or not the NACF | Workshop to be chaired by an Independent
should become a statutory body. Facilitator.
D.3 To call on universities and professional bodies | The NACF will explore how to implement this | Secretariat | 30 January
to expand their participation in the NACF. resolution in an inclusive manner as possible 2010
because of the plethora of professional
organizations.
D.4 That the NACF promotes dialogue within the | This will happen through joint projects as Sectors Ongoing R100 000
sectors. evidenced in the NACP as well as other
initiatives.
OPERATIONAL COSTS (See addendum at page 4 for breakdown) | R 2 600 000
COSTS FOR NACP PROJECTS | R 1 072 720




NATIONAL ANTI-CORRUPTION FORUM — OPERATIONAL COSTS

OPERATIONAL COSTS

ITEM COSTS
Travelling costs (Civil Society) R 100 000
4 NACF meetings R 200 000
Fourth NACF Summit R 2 000 000
Printing (2 Annual Reports) R 200 000
Printing (National Integrity System Report) R 100 000
NACF Operational Costs R 2 600 000
Costs for NACP Projects R 1072720
Total costs for NACF Activities R 3 672 720




