Workshops on Sub Thematic Areas

Sub Theme 1: Strengthening actions for effective implementation of anti-corruption measures.

Topic: Preconditions for Effective Implementation

Mr Kioko, the chairperson, welcomed all and stated the focus of the workshop was to explore the conditions necessary for effective anti-corruption measures to succeed.

Ms Ley, Deputy Director of the US Office of Government Ethics, feels that countries need the following conditions in an advanced stage to succeed in fighting corruption:
· Public sector stability
· Effective judicial systems
· Regional and sub-regional support
The overarching preconditions are political will, personal leadership, citizen participation and access to information. Anti-corruption measures must cover four areas: prevention, detection, investigation and prosecution. However, this is not the only solution because each country must find solutions real to it and its problems of corruption. Public service accountability systems are two fold, institutional and individual.

There must be transparency of priorities, goals, processes chosen to achieve goals, measures used to judge effectiveness, and consequences for exceeding, meeting or failing to meet the goals, in the public administration accountability.

Individual accountability in the public service entails publicly announced, fair, understandable standards for official conduct and reasonable consequences for failing to meet standards following fair procedures, which can include criminal, civil or administrative sanctions.

Effectiveness requires continual assessment and practical adaptation of anti-corruption measures. Codes of conduct will lead to accountability as well as performance reviews will help with mismanagement. Government official’s assets should be made public on an annual basis and any deception becomes an offence. Illicit enrichment and conflict of interest issues are also reviewed.

Dr Cornelius of the Cameroons has 22 years in auditing, is a lecturer at the University of Cameroon and is the Inspector General of Cameroon. He said that many countries are striving to reduce corruption and have developed integrated anti-corruption strategies.  One of the most important strategies is to review the legal strategies of the country but that civil society and private sector are becoming very instrumental in the development of combating corruption. Solid management practices are equally important and should be transparent. It should be made more attractive for citizens to be on the right side of the law.  He said that the best is to reduce corruption and crime to the absolute minimum. There is the need to review the present situation in a country in order to work on the preconditions necessary for the effective implementation of anti-corruption measures. He outlined at least 50 conditions necessary, specifically pertaining to Africa, for effective implementation.  However, he highlighted the following as the most crucial: political will, awareness raising, education at all levels including schools, attractive civil service, well-structured institutions to fight corruption and legal reforms.
Corruption is multi-faceted and very powerful but the judiciary is all-important to helping fight corruption. There must be a daily decision by government to fight crime and the institutions responsible for this must be given the means to operate. International penal codes must be reinforced and governments must show their willingness and transparency in fighting crime and corruption. 

Mr Saryazdi, Alternate Permanent Representative of the Islamic Republic of Iran to the UN office in Vienna, stated that the goal of the anti-corruption strategy is to overcome corruption, to eliminate its root causes and the conditions conducive to its proliferation. It must also build a sound moral environment and a country based on rule of law, economic development and the reduction of poverty.

At a national level, and this will vary from country to country and can include many more areas, he listed these preconditions:

· rule of law
· transparency
· accountability
· the need for inclusiveness
· developing a culture against corruption
· use of positive incentives
· the role of the judiciary
· the role of the legislatures
· active participation of civil society
· integrity in police and customs
· periodic assessment
· monitoring public sector contracts
· whistleblower protection
· establishing specialised anti-corruption agencies
· ombudsmen
· mobilising the public through education and awareness raising
· the role of mass-media 
· access to information
Fighting corruption means it needs to be identified and its underlying causes eliminated.
At an international level, the UN Convention against Corruption has laid out legally binding conditions on how countries can improve cooperation to combat corruption. Its effectiveness relies on how well its pillars have been implemented.

He concluded by saying that the depoliticisation of crimes of corruption is a key element of any successful legal fight against corruption. Promoting ethics and developing a culture of values and morals needs to be encouraged and in fact, taught at schools and in places of worship.    
Questions & Answers

In response to a question on whether an evaluation had ever been undertaken on Global Forums contribution and effectiveness towards fighting corruption and crime, the chair and the presenter from Cameroon, proposed the issue be referred to the organisers.
In closing the discussions, the chair emphasised the importance of co-operation and networking among the participants, governments, private sector and civil society.
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